AGENDA TITLE:

o General Fund Quarterly Financial Report for the First Quarter Ended September
30, 2008

RECOMMENDED MOTION:

e Accept the General Fund Quarterly Financial Report for the First Quarter Ended
September 30, 2008

SUMMARY

As part of the City’'s new financial policy, staff is to present the General Fund financial
report to the City Council on a quarterly basis within 45 days after the quarter ended
and to the Finance Committee on a monthly basis. This is the third report in the new
policy; the first was presented to Council on June 10, 2008. The financial report
contains budget estimates, revenues and expenditures actual. The attached financial
report summarizes the General Fund operating result for the period July 1, 2008 to
September 30, 2008. The targeted percentage of revenue receipts and expenditure
disbursements for the period is 11-12% in revenue and 25% in expenditures.

ISSUES

The quarterly financial report is prepared on a “cash” basis. As a result, certain
revenue and expenditure accounts may not reflect the actual for three months due to
timing of when revenue is received or expenditure is paid.

General Fund Revenues
For the three months ended September 30, 2008, General Fund reported revenue

collection including transfers in from other funds of $1,498,451 which is 11.4% of the
annual revenue budget. Below is an explanation of certain revenues collection pattern.
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Property Tax

The City receives secured property tax from the County of Marin on a “teeter plan”
basis with 55% payment in December, 45% in April, and 5% in June. Therefore, we
don’t expect to see much property tax activity at this date.

Sales & Use Tax
The State of California pays the sales tax to the City based on advance and true-up.

Sales and use tax remained steady at 18% the same as last year, and 1% above the
expected budgeted revenue.

Transient Occupancy Tax (TOT)

The City receives the TOT on a monthly basis from the hotels 30 days after the month
ended. TOT is down 3% in comparison to last year. This is not unexpected in these
economic times.

Franchise Fees

Cable franchise fee is received by the City 30 days after the quarter ended. For electric
and gas franchise fees, payment is received from PG&E in April of each year.
Franchise fees were at 13%, the same amount as last year.

General Fund Expenditures

For the three months ended September 30, 2008, General Fund reported expenditures
including transfers out to other funds of $3,362,944 which is ($217,100) less than last
year.

All departments were expected to come within budget and did with the exception of
Police, Fire, Recreation and Library Departments. The Police Department appears to
be over budget due to the Debt Service Payment which is budgeted annually and was
paid in the first Quarter. However they are on target for the year.

The Fire Department exceeded the budgeted amount by 23.9%. This was partially in
the area of Salaries, and primarily in the area of Professional Services. Recreation
exceeded the budget by 11.5% in the area of Program Expense. Library exceeded the
budgeted amount by 20.6% in the area of Professional Services.

FISCAL IMPACT

There is a historical informational report.

STAFF RECOMMENDATIONS

e Accept the General Fund Quarterly Financial Report for the three months ended
September 30, 2008

Item #: éﬂ/

Meeting Date: _ ). /2-09

Page #: 2




ATTACHMENTS

General Fund Quarterly Financial Report for the Three Months Ended September 30,
2008.

PREPARED AND SUBMITTED BY: APPROVED BY:
Laurie Ireland-Ashley Adam Politzer
Finance Director/Treasurer City Manager
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